AoU Urban Planning Workshop for the newly designated 
World Heritage Site, historic city centre of Camaguey, Cuba 
Diary of events: Derek Latham and Kirsteen Thomson
Wednesday

We were met on arrival in Havana and taken to the Telegraph Hotel, a Colonial building in the heart of the city with a dramatic contemporary, minimum intervention, conversion with the original courtyard glazed over to form a five storey atrium.
After being treated to dinner in the hotel we were taken to the C17th Fortress La Cabana, across the estuary, to witness the canon firing ceremony (equivalent to our ‘Changing of the Guard’) followed by drinks, in a traditional bar within the Fort, serenaded to local music.

On then via the famous Malecon promenade to a modern bar atop the tallest building in Havana to see the city still throbbing at midnight
Thursday
We were guided on a walking tour of Old Havana World Heritage Site, seeing all the sites, if only briefly, but with a running commentary upon their social and historic value, the repair restoration and place making projects that had been undertaken, and to discuss some of the issues arising.
At midday we drove out of Havana on Cuba’s main motorway (along part of the spine of the country like our MI) only to see it so deserted during siesta that at times no other vehicle was in sight. Hence when we pulled into a little thatched rest stop we were the only diners, eating a traditional meal of chicken, rice and beans.

Late afternoon we arrived at C17th Trinidad to find we were booked in to the beach front chalet suites – the most spacious accommodation in the hotel. Time for a dip in the, beautifully calm, sea water lagoon, before going into town to walkabout the, mostly single storey,  old Town that is also a World Heritage Site, taking in a few bars on the way and witnessing the vibrancy of the musical night life, both inside and out.
Friday

We returned to the old town to examine some of the tourist offer, and in particular to see inside a number of ‘Casas’ (equivalent to our B+B). Original cobbles were difficult to walk on, and many properties were still near derelict. It was obvious that not all the proceeds of the tourist ‘dollar’ were being reinvested in the fabric!

On then to Camaguey, another long drive, to arrive early evening at the Hotel Colon, a colonial style hotel with a relatively grand mahogany lined entrance hall complete with bar and built in coolers for glasses and drinks!; and bedrooms ventilated through slatted doors off a 2 storey corridor or a small courtyard at the rear
A quick change so we could attend a special reception for us held with the President and Deputy of Camaguey, the Chief Historian (cabinet level), Chief Planner and Chief Architect, for what can only be described as a banquet, accompanied by live Latin American music
Saturday
We met the last three of these again the next morning, in the offices of the Historian’s Department, for them to explain their WHS submission, the research and diagnosis undertaken and their legislative framework, which turned out to be remarkably similar to ours, though almost entirely depended on state funding in one form or another.

We returned in the afternoon to plan our presentation and workshop with them.

The evening was spent listening to one of Cuba’s best Jazz groups over dinner

Sunday

Sunday morning was spent with Roger, our guide and translator, on a walking tour of Camaguey historic quarter (the World Heritage Site), and seeing the art, craft and sculpture exposition in the streets and various galleries in the process. There were other events too such as the open air chess competition with 100 boards! This ended with a lunch at which we met a contingent of medics from Wisconsin who were attending the cultural exchange and were to be our social companions for much of the week.

The rest of Sunday was spent mostly preparing our presentation which was to address the issues facing the people of Camaguey now that they were to receive their WHS status.

Sunday evening saw us at Revolution Square in front of a giant Marxist style Memorial to Ignacio Agramonte, to witness a veritable tour to force of talent, over a period of two hours, which eclipsed Covent Garden, the Albert Hall and The Royal Performance all in one. This was the launch of Camaguey Culture week complete with a fireworks finale at midnight. 

Afterward we joined the reception for the local shakers and movers in the courtyard of the Municipal building– and that is what we did as the music and singing continued into the early hours.   

Monday

An early start at 8am attending the launch of a new issue of the “Historic Transactions of Camaguey“ – 3rd in the series, followed at 9am by a formal dedication of the Culture week in the Plaza de San Juan, complete with traditional music and dancing, and at 10am by the Inauguration of the 3rd National Symposium which was to discuss the WHS designation at the Provincial Biblioteca, and then to the opening of an exhibition of local art in the Town Hall, before returning in the afternoon to the Biblioteca for the first set of presentations of the Symposium
Back at the Hotel we prepared our workshop presentation before dinner at a restaurant atop one of the 1960s housing tower blocks looking back over Camaguey. Gathering afterward in the central Agremonte Square for representatives of UNESCO to unveil the WHS commemoration plaques, we enjoyed a wide variety of high quality, music, dancing, poetry and ultimately more fireworks! 
The night was completed with some impromptu attempts at Salsa Dancing in the piano bar of the Grand Hotel

Tuesday

This was the day of the Symposium (see report back) during which we made a joint Powerpoint presentation examining the issues Camaguey needed to address if we was to harness the opportunities arising from their new WHS status. The Symposium ended with the inauguration of a new postage stamp commemorating the WHS designation. First issue franked envelopes were signed by civic dignitaries, UNESCO and Derek Latham on behalf of the AoU!
Wednesday
Kirsteen and Derek ran an all day workshop for around 40 senior representatives of all the departments and enterprises of the government and Camaguey to discuss the issues presented the day before.  Participation was enthusiastic and, at the end, all agreed that they now viewed the future of their city differently and that the workshop would now help them to do their job better!

The evening was spent at Camaguey’s premier night spot watching a Latin American style cabaret

Thursday
After being shown around a couple of beachside resort hotels (all fully booked) at Santa Maria, Camaguey’s sea resort, to understand Cuba’s current tourist offer, the day was spent enjoying their facilities

Friday

Friday morning was spent writing up the report on the workshop, but in the afternoon KT and DL took representatives from the Office of History and planning departments on a ‘walk-a-bout’ to discuss potential development sites and conservation issues.
In the evening we were entertained to dinner by the President of Camaguey’s Regional Government, and his Deputy, together with the President of the City and his Deputy. We discussed the priorities and the need for leadership from one organisation. Fromfeed back from the workshop, we proposed, and it was agreed that the “Mayor’s” (President of the City) Deptartment should  lead the project programme with the Office of History coordinating implementation.

Saturday
Together with our interpreter we translated our report into Spanish, meeting Teresa (the project head within the Office of Historian) over lunch to ensure she agreed with its contents.
DL sketched some views in Camaguey, before attending a final dinner together with an Italian political delegation from Palma and viewing a dance and ballet performance at the city’s theatre.

Unfortunately we had to leave before this finished to catch the late night flight to Havana
Sunday

We arrived in Havana in the early hours of the morning on a high speed taxi ride through deserted streets to a hotel within a beautiful historic house next to the Cathedral in the Old Quarter. The rooms were extremely spacious and furnished in traditional style.
The day was spent variously sightseeing and meeting a rep from ICOMOS for lunch (Kirsten), sketching (Derek) or listening to Jazz (Robin) before returning to the airport for the flight back to frozen old ‘Blighty’
