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SUMMARY

The extraordinary thing about Another Place is that it is not the sort of project that would ever have come out of consultation or the workings of a partnership. Art doesn’t work like that. If the partnerships of Sefton had been asked to approve the installation of the piece in advance then the various interests, the bird lobby, the ecologists, the wind surfers etc… would have said no. 

The work is the result of two pieces of inspiration. The first by Anthony Gormly in creating the work and the second in the decision to site it in Sefton. The piece which consists of 100 life size figures cast in iron had been created as a touring work. Before coming to Sefton it had been displayed in Scandinavia, Germany and Belgium. However the work came to life in the harsh light of Sefton where the industrial presence of the dockyard cranes and offshore wind turbines meet the austere presence of the windswept Sefton coastline. The figures are placed along a half mile stretch of beach stretching from the high to the low tide marke. Some are so far out that they are submerged for much of the time and are already encrusted with barnacles. The rising tide consumes most of the figures to be revealed again once it goes out. 

Another Place so clearly worked in Sefton that from the moment of its installation it seemed inconceivable that it should ever go anywhere else. That is not to say that keeping it was easy. The battle to make the piece permanent was hard fought and the battleground was the planning system. Many of the groups who were uneasy about the temporary installation became outright hostile to the idea of making the piece permanent. There were very real concerns about navigational safety, about its effect on bird breeding grounds, about the ecological impact of more people being attracted to the beach and the safety implications of them being encouraged onto the mud flats. The initial temporary planning application to extend the life of the piece was in fact refused. It was only the outcry against this decision that caused a permanent consent to eventually be granted. This consent is wrapped in conditions and safeguards but it was undoubtedly the right decision. 

The result is an extraordinary ‘place’. It is all the more extraordinary because, while the people of Liverpool loved Crosby beach it was hardly somewhere that people elsewhere would have visited. Another Place has promoted it from nowhere onto the cover of Northwest tourism brochures. It has turned a relatively nondescript piece of semi-industrial coastline into a place that people travel from all over the world to see. The amazing thing is that, while it is true people come to see the work, what they experience is the place – which is why the name Another Place is so appropriate. The work allows people to look at the beach in another way, not as a poor cousin of the sandy beaches further up the coat at Southport and Blackpool but as a hauntingly beautiful place in its own right.
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SUMMARY

The North Laine in Brighton is a grid of terraced streets running from the northern edge of the main shopping centre to the station. The neighbourhood’s name, the North Laine is in the singular and with an ‘i’ and refers to the medieval shared field that once surrounded Saxon Brighthelmstone. These were developed as a series of terraced streets by the Victorians to house the workers in the nearby locomotive works and factories. The neighbourhood is therefore similar in its basic structure and architecture to thousands of similar neighbourhoods across the country. What makes it an extraordinary ‘place’ is the way that the people and businesses of the area have turned such ordinary material into such a unique urban environment. 

The shopping centre of Brighton has always had a strange structure. There were traditionally to centres; the main shopping centre on North Street on the southern edge of the North Laine and London road to its north west. The North Laine lay between the two and included a selection of local specialist shops. The example we were given was a shop selling nurses uniforms before it was realised that such shops still exists – its just that in the past they were real uniforms sold to real nurses! There are still some fantastic local shops in the area, including a woodworking business and a number of small electrical and hardware shops. 

In the 1970s the area was threatened by a road scheme that would have demolished roughly a third of the neighbourhood. The campaign against this scheme gave birth to the sense of community and alternative culture that characterises the area today. Gradually the small specialist shops were joined by independent shops selling clothes, books second hand records. One local shop selling hand made cosmetics was the Body Shop which opened its which grew from an independent business in the area. Today the central spine through the area is lined with independent businesses, each with a distinctive shop front and many decorated with murals. This street is packed with people and the activity has spread onto the east west streets, such as Trafalgar Street that was run down until recently. 

The shop units are small and in a variety of ownerships that provides a degree of protection to local business. Indeed new developments with larger shop units have struggled to let. The North Laine Traders Association is very conscious of the danger that the fragile commercial balance in the area could be upset by its success. They maintain a database of property and rents in the area and advise local business about what they should be paying. So far the balance has been maintained and the area has not been spoilt as had happened in similarly successful alternative shopping locations such as Camden. 
THE GREAT PLACE AWARD:


OXFORD CASTLE

Scoring from Assessment Team

Governance






Strong



Local Character & Distinctiveness



Strong

User Friendliness





Strong

Commercial Success & Viability



Strong

Environmental & Social Sustainability


Strong

Functionality






Strong

Copies of the full Assessment Report are available form lg@academyofurbanism.org.uk, either electronically or by hard copy, as requested.

SUMMARY

Oxford is a city full of great places, many of them associated with the University. However for centuries there has been another great place in the city, hidden behind the walls of the prison. Long before the foundation of the first university Oxford was a Saxon town and St. Georges Tower, now reopened as a tourist attraction as part of the Oxford Castle development, protected the town. Later the town was taken by the Normans who built a Mott and Bailey Castle. By 1100 the castle was in use as a prison and by the 1700s this had become its main use. One of the city’s great historic sites had therefore been hidden behind prison walls for 900 years. 

In 1996 the Home Office closed the prison and the County Council obtained an option on the site. Commercial advice at the time was that a viable development was unlikely but the county packaged up the site and put it to the market. Most of the 34 developers who expressed an interest suggested putting student housing in the prison that somehow felt wrong. Eventually a developer was selected and the county together with the Council and other stakeholders started working with them. However after 9 month it had become clear that the scheme was not viable and the developer was not right for the site because they did not have a feel for the buildings. The County therefore turned to the second placed developer Trevor Osborne Property Group who were appointed in 2000. 

Since that time the development is a perfect example of careful urban renewal, both in terms of design and the partnership and financial structures put in place to realise it. Trevor Osbourne has run the project personally and immersed himself in the history and architectural heritage of the site. The main prison has been converted to a Mal Maison Hotel while new blocks along Castle Street provide residential accommodation and much of the ground floor is a sequence of good quality restaurants and cafes. The scheme also includes a new tourist attraction run by the Oxford Preservation Trust who have refurbished St. Georges Tower and interpreted the history of the prison. 

The public realm is made up a series of courtyards which have different characters. The prison reception yard is the main café, restaurant area while the exercise yard is a quiet garden used for occasional performances. Part of the wall has been taken down to open the site up to the conical Normal Keep in an area also used for performances. The whole area is overseen by a management company with an on-site manager. Indeed Trevor Osbourne states that while the development may be complete, the work of turning it into a ‘place’ has only just begun. 

