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SUMMARY

Bristol has a long tradition of partnership working which today has a strong focus on the creation of a sustainable, safe, healthy, prosperous and inclusive environment.  From the Merchant Venturers who laid the economic foundations of Bristol as a port and trading city to the current arrangements, the City adopts a collaborative approach to the development and management of the city that appears to work well and is rebuilding trust in the City Council.  It is perhaps inevitable however that such an approach makes achieving strong leadership and vision for the city more difficult. 
Bristol’s unique and distinctive sense of place is rooted in the interaction between the manmade and natural environment.  The drama of the Avon Gorge tamed by Brunel’s iconic suspension bridge, and the historic floating harbour and river which lie at the heart of the City help define Bristol for residents and visitors as a port city.   Moving away from the harbour, a dense and diverse physical and cultural environment is revealed, with elements from medieval, Georgian, industrial and modern times contained within a compact core and inner city.  For the suburban Bristol there is a strong relationship with the underlying topography of the city and its surrounding countryside.  This is another element in the city’s distinctiveness which is enriched by a culturally diverse programme of events, festivals and happenings.   

Bristol’s success as a city is substantially due to its ability to attract and retain people, particularly young people with high levels of educational attainment.  This is due, not just to the economic opportunity which the city offers, but is substantially related to its high quality of life. Bristol is a vibrant and cosmopolitan European city - its international profile reflects a rich fusion of cultural heritage, surrounding natural beauty and a bustling mix of communities. Importantly, Bristol’s residents feel relatively safe by comparison with other cities.

Bristol has a strong city-region economy built upon a highly skilled workforce, dynamic business sectors, world-class R&D and excellent universities. Bristol’s Green Capital credentials, vibrant culture, superb quality of life and good transport links all underpin Bristol’s status as a highly competitive location both nationally and internationally. Its key elements include: 

· a high quality premises offering with substantial investment in retail and business floorspace;

· a dynamic and highly skilled workforce, which continues to display strength in terms of its size, occupational mix and levels of qualification - the greatest proportion of highly qualified workers of any comparable English city outside of London; 

· a long tradition of scientific discovery, innovation and creativity, stretching from Brunel to Concorde and the A380, to the BBC and Aardman Animations - in 2005, the Chancellor of the Exchequer conferred the title of “Science City” on Bristol; and 

· strategic road and rail connections, a growing regional airport and  successful commercial port.

Bristol has a strong reputation as a ‘green’ city based on the quality of its open space, the commitment of residents to greener lifestyles and the expertise of the many leading environmental organisations based in Bristol: the Soil Association, BBC Natural History Unit, Sustrans, the Community Recycling Network, the Environment Agency and many more. Building on this already high level of environmental awareness and practice the City is developing an over-arching campaign: ‘Bristol Green Capital: a low carbon city with a high quality of life’. 

Residents are also encouraged to become involved in strategic land-use and transport planning decisions, ensuring changes to the physical infrastructure of the city, facilitating people’s desire to lead less environmentally damaging lives. There appears to be a real commitment at both strategic and neighbourhood level to sustainable development and action on the ground.
Bristol is a long-established harbour city and its setting and historical development is responsible for much of its charm, interest and quality of life.    Transport and access is necessarily constrained by its geography and history.   Nevertheless, good transport networks have been developed to serve the needs of the city in a sustainable way and without, in most areas, dominating the environment.  Recent development has focused on mixed use, providing for sustainable mobility and managing travel demand, with provision of public spaces, shared uses and restrictions on motor traffic access. The designation of Bristol as ‘Cycling City’ demonstrates a determination to break from over reliance on the car.

Bristol is at the forefront of a great many initiatives aimed at positioning the city as a sustainable 21st Century city. This dynamism combined with the economic opportunity and quality of life which it offers makes it a strong candidate for European City of the year.

Learning points

Quality of life as a driver of economic success

Deeply rooted environmental agenda 

Strong civic society which drives events and urban activities at both community and city level and generates a real sense of belonging.

Cultural diversity linked to creativity which feeds through to the economy.
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SUMMARY

Over the past few decades Manchester has achieved a remarkable renaissance focused on its renewed city centre, striking buildings and the reinvention and reuse of its industrial heritage. A key factor in this success has been a stable political and civic leadership which has provided both vision and a practical determination to deliver positive change working in partnership with commercial and community interests. The city is working hard to ensure that its population, amongst which are some of the most deprived communities in the UK, is included in this inspiring success story.

Manchester has a strong and distinctive sense of place and community, firmly established in its Industrial Revolution roots of 1800 to 1900 and based on its proud history of trading, manufacturing and heavy industry.  The cultural, political, landscape and built environment is very much a product of those 19th century origins.  As Asa Briggs said “Manchester was not typical.  Its real interest lies in its individuality”.  Manchester was the ‘original modern city’ where Marx and Engels came to study the impact of industrialization. This is a powerful idea which provides a sense of purpose and direction for the city which has a clear understanding of its role in the world – past, present and future.
Manchester is a place that is both proud and welcoming to all who wish to live, work or visit the city.  The city centre plays a key role as a retail and leisure destination, and a commercial hub and increasingly as a place to live.  The challenge is now to extend these changes into other parts of the city which suffer from deep seated social and economic disadvantage.  Good progress has been made in areas such as Hulme and New East Manchester but much remains to be done before the attractiveness of the city centre is matched by lasting neighbourhood renewal. What is certain however is Manchester’s commitment to making the city a cleaner, greener, and better place for all that choose to live there.

The city has created one of the most successful business environments in the UK with rapid economic growth in high value sectors benefiting the whole city region. Creating a city centre environment of the highest quality has been a key part of a strategy to attract and retain businesses and improve resident and visitor enjoyment and perceptions of the city. Manchester is now one of the strongest performing regional centres in Europe. Manchester currently generates nearly a third of the North West’s wealth, and is the largest and fastest growing employment area, outside London and the South East. In the last three years alone, Manchester has secured over £2 billion of private investment and generated around 25,000 new jobs.   
Manchester has achieved a great deal in making the city centre an attractive and sustainable city. However, it is recognised that there is still a long way to go to make the city as environmentally sustainable as it can be and the first steps are now being taken to position the city for leadership in this field.  In terms of social sustainability the city is firmly committed to improving quality of life for Manchester people, and making its neighbourhoods places of choice where our communities positively enjoy living their lives. 

A family friendly and fully accessible city centre is a very visible demonstration of safety and inclusiveness. Fundamentally, the city’s aim is to make Manchester truly ‘a city for all’ in every sense. A transport network that meets the needs of visitors, workers and residents in the city centre by providing efficient, safe, reliable and sustainable access is being developed with an integrated and high quality transport network seen as playing a key role in creating a positive image of the public and urban realm in Manchester.

Not just for what it has already achieved but also for the ambition which it has for the future Manchester is a strong candidate for the Academy’s Award of European City of the Year.

Key Learning points:

Strong and stable political leadership with a strong vision and partnership approach 

Focus on city centre renewal as the means of delivering positive change in both the external and internal image of the city using public realm enhancements and innovative building design to encourage private sector investment and deliver community regeneration

The big idea of the ‘first modern city’ – a conceptualisation of what Manchester has been, is and wants to be.

Tolerance, inclusiveness and enterprise in the city as a means of unlocking opportunity and wealth creation.
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SUMMARY

Over the past 10 years Newcastle and Gateshead have established a strong working partnership which transcends narrow local authority boundaries to produce a strategic approach to cultural led regeneration working with the private sector to promote and develop a series of transformational projects at the heart of the conurbation and in particular along the banks of the River Tyne, where there has been dramatic enhancement of the public realm.  This joint approach is reflected in a series of initiatives covering destination marketing, economic development, and housing renewal.  Significant efforts are being made to engage with local communities who suffer from high levels of social and economic disadvantage.

The River Tyne with its iconic bridge structures and the historic city core of Newcastle/Gateshead results in a strong and unique sense of place and belonging. This is being further developed by bold new architecture and design which seek to both respond to their context and yet introduce a new dynamic to the built environment.  The city has a very strong tradition of expressing the cultural distinctiveness of local people through art and sport. The Angel of the North and the Great North Run are just some examples of how this sense of identity and belonging is a deep rooted part of living ‘Geordie’ tradition. 

Newcastle/Gateshead has made substantial progress in recent years in establishing itself as an attractive place to live, work and visit. This is reflected in its position as a rapidly growing short break destination as the city benefits from the substantial investment made in the arts and cultural sector. Young people are attracted by the strength of the city’s higher and further education institutions and are increasingly staying on, attracted by growing economic opportunity and an attractive quality of life. This reflects the quality of the city centre as a retail and leisure destination, the existence of attractive neighbourhoods and good access to urban public spaces and the surrounding coast and countryside.

In recent years Newcastle/Gateshead has established itself as a competitive location for commercial activity and investment.  This has been achieved through a transformation from traditional manufacturing to a knowledge based economy with leading edge capabilities in life sciences and medicine, IT and subsea technologies. Much of this renaissance has been led by the creative and cultural sector which helps to attract and retain people to live and work in the city. Indeed Newcastle/Gateshead can be considered as a ‘best practice’ exemplar of cultural led regeneration. Much of this is focused on the Quayside where progressive investment in public realm and cultural infrastructure has and is acting as a catalyst for high quality private development.

With the imperative being to deliver economic advancement Newcastle/Gateshead faces substantial challenges in delivering similar progress in terms of environmental and social sustainability. While there are excellent examples of high performing modern buildings and the creative reuse of old structures there is less evidence of a comprehensive approach to delivering improved environmental performance at the level of the city.  Substantial challenges also exist in ensuring that economic opportunity reaches those living in the disadvantaged communities of Newcastle and Gateshead.

Functionally Newcastle/Gateshead offers a compact and accessible urban environment.  The city benefits from the Metro system which serves most parts of the conurbation and is a key component in an effective and well used integrated public transport system. This is focused on a strong and legible city centre which contains high order functions, and district and local centres which serve local neighbourhoods. With the exception of a number of areas which have suffered from loss of population, Newcastle/Gateshead is a city which functions well despite of the potential barrier of the River Tyne which seems to do more to unify than divide the city.

There is no doubt that Newcastle/Gateshead is a special place which has made tremendous progress in recent years through cultural led regeneration and renewal focused upon the quayside and city core.  While this remains ‘work in progress’ the city is a worthy candidate for the Academy’s Award of European City of the Year.

Learning Points

Boldness in place making – for example the Angel of the North and the Millennium Bridge and Baltic Riverside/Sage Music Centre

Cultural led regeneration – addressing both the internal and external image of the city.

Identifying and seizing opportunity by backing local people with passion and commitment – horses and books

Bridges – bringing Newcastle and Gateshead together physically and organisationally using the Tyne Riverside as a new shared space and source of identity.

